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Introduction/ Cover Sheet 

Ohio Department of Medicaid Grant Opportunity 
Funding for Coordinated Community Approaches to Target the Disparity in the 

African American Infant Mortality Rate in Nine Specific Ohio Counties 
Award #4 – Jan. 1, 2020 through December 31, 2021 

Applications will be accepted until noon on Friday, August 30, 2019.  
No applications will be considered after that date and time.  

On behalf of the overall community, First Year Cleveland (FYC) will be the primary applicant to this grant 
opportunity, in partnership with Birthing Beautiful Communities, in order to secure $4.8 million, aggregately the 
same funding amount as Round #3 ODM funding, for local Cuyahoga County programs critical to reducing 
African American infant deaths. Birthing Beautiful Communities is playing a key role in lending their racial equity 
expertise in maternal and child health outcomes to ensure Cuyahoga County’s Ohio Department of Medicaid 
(ODM) Healthy Moms and Babies proposal has a strong, effective racial equity framework. This partnership 
serves to accelerate our community’s capacity to significantly reduce African American infant deaths and 
improve birth outcomes. 

The goal of this funding opportunity is to reduce disparities in health care and improve birth outcomes among 
the African American Medicaid population by implementing the most effective interventions to serve the unique 
needs of African American Medicaid consumers. First Year Cleveland is accepting applications from 
organizations interested in being a Partnering Agency as part of this coordinated approach.  

Please review the following information carefully to determine if your proposed funded program is eligible for 
this ODM application. Each proposed funded program will require a separate application submission, and only 
Cuyahoga County programs that have a  focus of reducing African American infant deaths and improving 
African American birth outcomes through evidence-based interventions or community-based interventions 
should apply. 

IMPORTANT ELIGIBILITY REQUIREMENTS 
Read to determine if the proposed funded program is eligible for this specific grant opportunity. 

The funding will be used to achieve the following specific objectives in a coordinated approach: 
• Build capacity to expand or create services to reach and engage African American women most at risk

for poor birth outcomes into services that fit the unique needs of African American women. 
• Fill the gaps between existing services and systems within Cuyahoga County.
• Increase engagement and retention of African American women in timely, patient-centered, unbiased,

culturally appropriate, safe, evidence-informed interventions and high-quality health care across the life
span, including before, during, after, and in-between pregnancies.

• Build coordinated and self-sustaining community efforts that bring together all relevant stakeholders.
• Achieve changes in the attitudes, norms and practices at the level of service delivery institutions

themselves that may be contributing to the observed disparate outcomes

There are two types of interventions eligible for funding. One is an evidence-based model of intervention within 
CenteringPregnancy®, home visiting or community health workers; the other is a community-based intervention 
that improves service delivery for African American expectant parents, maternal education and/or health 
outcomes and is targeted primarily for African American expectant women or new mothers to reduce African 
American infant deaths.  
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For those seeking ODM funding for the evidence-based model of intervention within CenteringPregnancy®, 
home visiting or community health workers, only complete the attached application if your program meets 
the following requirements:  

• A successful track record of lowering African American infant mortality rates (IMRs) and/or decreasing
African American premature birth rates by providing a high quality, evidence-based model of
intervention within CenteringPregnancy®, home visiting or community health workers.

• Documented lower African American infant mortality rates (IMRs) and/or premature birth rates
compared to the population that did not attend your program or to the local, regional or state birth
outcome indicators.

• Capacity to demonstrate and describe how programs, services or interventions are implemented
outcomes are achieved to reduce racial inequities.

• Proposed evidence or theory of effectiveness for African American women to reduce pre-term birth and
poor birth outcomes, and why the model is appropriate for African American women, specifically.

• Capacity to articulate modifications that will be made to evidence- based models and the reasons why it
is necessary to best serve the needs of African American women.

• Documented racial equity personnel training or the capacity to implement a requirement that all
personnel in the proposed funded program attend a two-day Racial Equity Institute (REI) training and a
two-hour Cook Ross Bias training, as well as be trained in trauma-informed care. This required training
cost can be reflected in your proposed program budget. Please note the cost of $350 per person for REI
and $20 per person for Cook Ross training. Training must be completed by December 31, 2021.

• Demonstrated fiscal and data management capacity. Do not apply if you cannot submit the required
monthly consumer data as outlined on the final pages of the application. Funded programs must sign
Business Associate Agreements (BAAs) and Data Sharing Agreements with Managed Care Plans (MCPs),
ODM and/or ODM’s selected evaluator.

• A robust participant recruitment plan in place so the proposed funded program is at capacity.
• Documented process of how the proposed funded program receives referrals that engage African

American expectant parents.
• Documented need for the proposed funded program, including the numbers served in the current

program and wait list information.
• Documented effective referral system to engage African American pregnant women in needed timely

services or a description of how this will be implemented.
• Documented process to begin January 1, 2020 to inform MCPs in a timely manner when one of their

members are being served in your proposed funded program.
• Capacity to submit to First Year Cleveland quarterly progress reports on proposed funded activities and

quarterly fiscal reports.
• Documented process of how individuals in the proposed funded program are successfully linked to

physical and/or behavioral health care within 30 days of identifying a need.
• Documented effective process to link individuals transitioning out of funded interventions to other long-

term providers, services and supports.
• Commitment to attend monthly meetings with other Partnering Agencies and community stakeholders.

For those seeking ODM funding for community-based interventions, only complete the attached application if 
your program meets the following requirements:  

• Proposed funded program has a proven record of providing community-based interventions, such as
doulas or peer-to-peer outreach/peer support groups to the African American population in Cuyahoga
County.

• Proposed funded program is playing a significant role in lowering African American infant mortality rates
(IMRs) and/or decreasing African American premature birth rates.
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• Documented lower African American IMRs and/or premature birth rates compared to the population
that did not attend your program.

• Capacity to demonstrate and describe how the proposed funded programs, services, or interventions
are implemented and racial inequities are reduced.

• Documented racial equity personnel training or the capacity to implement a requirement that all
personnel in the proposed funded program attend a two-day Racial Equity Institute (REI) training and a
two-hour Cook Ross Bias training, as well as be trained in trauma-informed care. This required training
cost can be reflected in your proposed program budget. Please note the cost of $350 per person for REI
and $20 per person for Cook Ross training. Training must be completed by December 31, 2021.

• Demonstrated fiscal and data management capacity. Do not apply if you cannot submit the required
monthly consumer data as outlined on the final pages of the application. Funded programs must sign
Business Associate Agreements (BAAs) and Data Sharing Agreements with Managed Care Plans (MCPs),
ODM and/or ODM’s selected evaluator.

• A robust recruitment plan is in place so the proposed funded program is at capacity.
• Documented process of how the proposed funded program receives referrals that engage African

American expectant parents.
• Documented need for the proposed funded program, including the numbers served in the current

program and wait list information.
• Documented effective referral system to engage African American pregnant women in needed timely

services or a description of how this will be implemented.
• Documented process, to begin January 1, 2020, to timely inform MCPs when one of their members are

being served in the proposed funded program.
• Capacity to submit to First Year Cleveland quarterly progress reports on proposed funded activities and

quarterly fiscal reports.
• Documented process of how individuals in the proposed funded program are successfully linked to

physical and/or behavioral health care within 30 days of identifying a need.
• Documented effective process to link individuals transitioning out of funded interventions to other long-

term providers, services and supports.
• The proposed community-based intervention proposal does one or more of the following:

o Address and improve racial inequities;
o Address social determinants of health strategies and/or barriers not addressed by one of the

evidence-based models described earlier in this document;
o Improve participant retention rates;
o Expand peer support strategies and activities;
o Coordinate with early care and learning settings;
o Improve retention in Medicaid eligibility for program participants;
o Use digital technology to support program efforts; and/or
o Increase cultural competency.

• Commitment to attend monthly meetings with other Partnering Agencies and community stakeholders.

Both approaches should be able to demonstrate and describe the following: 

• Why the intervention is appropriate for African American women at higher risk of poor birth outcomes.
• Anticipated effects of the intervention in reducing pre-term birth and infant mortality for the target

population.
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All proposals MUST use the attached application form; no other document will be accepted. The application 
consists of program information, budget and budget justification information. Maximum length of 
application: 20 pages per proposed funded program.  

TIMELINE 

Friday, August 30, 2019  
At NOON 

Local applicants to submit a completed application to First Year 
Cleveland. NO application will be considered after this deadline. 

Wednesday, September 4, 2109 First Year Cleveland (FYC) and Birthing Beautiful Communities (BBC) will 
co-host a community review committee meeting on or about September 
4th that will consist of several FYC Executive Committee members and 
several community racial equity experts to review all applications, get 
answers to outstanding questions, make funding recommendations and 
create a slate of funding for FYC Executive Committee members’ 
consideration. 

Tuesday, September 10, 2109 
2:00 to 3:00 p.m. 

FYC Executive Committee members to meet to review and approve a 
final slate of funding recommendations. 

Friday, September 13, 2019 BBC and FYC staff to submit Cuyahoga County’s comprehensive funding 
proposal to Ohio Department of Medicaid.  

Friday, October 11, 2019 Ohio Department of Medicaid to announce awards. 
Friday, November 8, 2019  FYC and Case Western Reserve University (CWRU) to sign contracts with 

five Managed Care Organizations. 
Friday, December 6, 2019 FYC and CWRU to distribute contracts to awardees. 
January 1, 2020 - December 31, 2021 Funding to Partner Agencies occurs. 

Please complete the attached application, which includes a budget and budget justification form, and email to 
First Year Cleveland, c/o Bernadette Kerrigan at Bernadette.Kerrigan@case.edu, no later than noon on Friday, 
August 30, 2019. Call Bernadette at 216-368-6870 with any questions or to set up technical assistance with 
FYC and/or Birthing Beautiful Communities.  

SEND COMPLETED DOCUMENT AS A SAVED WORD DOCUMENT 
AND EXCEL FILES. DO NOT CONVERT TO PDF. 


